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Employees who participate in one of the Union pension plans noted above may direct the
Company to deduct from each pay a fixed dollar amount which will be contributed to their
Union pension plan. This must occur within 60 days following ratification of the
Memorandum of Settlement. Thereafter, employees may only initiate or change such
deductions as per the agreed upon language contained in the collective agreement.

MONETARY PACKAGE

Wages & Health, Welfare and Pension Increases:

Date Wages HW&P
March 1, 2021 2.5%

March 1, 2022 3.0%

March 1, 2023 3.0%

March 1, 2024 2.5% or COLA !

March 1, 2025 2.5% or COLA"

'In the event that the average annual all items Victoria CPI exceeds
2.5% in 2024 and 2025 prior to the contractual increase, the wages will
be increased by the amount above to a Maximum of 3%.

Wages may be allocated to benefits and/or pension (HW&P) at the discretion of the
appropriate Union with 30 days written notice prior to the contractual anniversary each
year.

Victoria Shipyards Co Ltd and Boilermaker Lodge 191 Collective Agreement 2021-2026
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15. Wage Rates, Welfare & Pension Contributions, Tool and Union Training Fund

1-Mar-21 1-Mar-22 1-Mar-23 1-Mar-24 1-Mar-25

Trade $43.63 $44 .94 $46.29 $47 .45 $48.64
Union Training Fund $0.12 $0.12 $0.12 $0.12 $0.12
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Tool Allowance $0.12 $0.12 $0.12 $0.12 $0.12
Total $52.07 $53.38 $54.73 $55.89 $57.08
Semi-Skilled $40.06 $41.26 $42.50 $43.56 $44.65
Union Training Fund $0.12 $0.12 $0.12 $0.12 $0.12
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Total $48.38 $49.58 $50.82 $51.88 $52.97
Unskilled $34.92 $35.97 $37.05 $37.98 $38.93
Union Training Fund $0.12 $0.12 $0.12 $0.12 $0.12
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Total $43.24 $44.29 $45.37 $46.30 $47.25
Unskilled Probationary $29.57 $30.46 $31.37 $32.15 $32.95
Union Training Fund $0.12 $0.12 $0.12 $0.12 $0.12
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Total $37.89 $38.78 $39.69 $40.47 $41.27
Entry Level Unskilled Probationary $21.83 $22.48 $23.15 $23.73 $24.32
Union Training Fund $0.12 $0.12 $0.12 $0.12 $0.12
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Total $30.15 $30.80 $31.47 $32.05 $32.64
Admin 1 $27.00 $27.81 $28.64 $29.36 $30.09
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Total $35.32 $36.13 $36.96 $37.68 $38.41
Admin 2 $29.56 $30.45 $31.36 $32.14 $32.94
Welfare & Pension $8.20 _ $8.20 $8.20 $8.20 $8.20
Total $37.88 $38.77 $39.63 $40.46 $41.26
Admin 3 $32.08 $33.04 $34.03 $34.88 $35.75
Welfare & Pension $8.20 $8.20 $8.20 $8.20 $8.20
Total $40.40 $41.36 $42.35 $43.20 $44.07

CHARGEHAND RATE SENIOR CHARGEHAND RATE

Classification rate plus 9% Classification rate plus 14%

Victoria Shipyards Co Ltd and Boilermaker Lodge 191 Collective Agreement 2021-2026
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16. APPRENTICESHIP WAGE SCALE

The rates of pay for Apprentices, shown as a percentage of the Journeyman rate are:

15t Term 850 Hours and six months 55%
2" Term 850 Hours and six months 60%
3 Term 850 Hours and six months 65%
4% Term 850 Hours and six months 70%
50 Term 850 Hours and six months 75%
6™ Term 850 Hours and six months 80%
7" Term 850 Hours and six months 85%
8" Term 850 Hours and six months 90%
oth Term™* 850 Hours and six months 95%

== 9% term is for five (5) year programs

School hours are included as part of apprenticeship hours identified above.

Apprentice will receive trade rate upon verification of Trade Qualification by the
Company.

The increase will be in accordance with the above and the completion of the required
school period. Unforeseen circumstances will be discussed.

The Company may adjust the requirements to recognize previous experience and
Trade Qualification challenges as necessary.

The Unions agree to provide the Company with the required documents needed to
obtain any tax credits, grants or government funds related to Apprentices.

APPRENTICESHIP COMMITTEE

Committee Composition

The Committee shall be comprised of equal representation of Management
representatives and Union representatives who will meet every three (3) months with the
following Terms of Reference:

Terms of Reference

Ensure all Apprentices are employed in accordance with the provisions of the
applicable Provincial Legislation and all requirements of the Industry Training
Authority (ITA) for Apprenticeship training are incorporated into the Company
Apprenticeship Training Program,

Make recommendations to Senior Management on the operation of the VSL
Apprenticeship Training Program,

Victoria Shipyards Co Ltd and Boilermaker Lodge 191 Collective Agreement 2021-2026
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e Review the work activity and trade requiremenis and make recommendations to
senior management to determine the number of Apprentices to Journeypersons in
each classification,

o Identify trades where apprenticeships are required and should be established,

e Monitor and review the job fraining and progress of apprentices, including
trade/apprentice ratios.

o Develop competency-based assessment criteria for the selection of Apprentices.

Apprenticeship Principles
Apprentices are employees in training and entitled to:

o instruction in ait aspects of the trade being iearned inciuding the use of tools.

e The support of Supervision and Journeyperson working on the job on which
Apprentices are employed. Under the guidance of the Journeyperson and
Supervisor the Apprentice may perform any part of the trade of a Journeyperson.

Attendance and training at a recognized vocational institute in accordance with the
ITA/Apprenticeship contract and/or any other formal training recommended by the
Company.

DURATION

(a) This Agreement shall remain in effect to February 28, 2026, and shall continue from
year to year thereafter subject to the right of either Party, within four (4) months
immediately preceding the expiry date or the anniversary date in any year thereafter,
by written notice to the other Party, to require collective bargaining to commence with
a view to bargaining a renewal Agreement.

(b) Should either Party give written notice to the other Party to commence bargaining as
per (a) above, this Agreement shall continue in full force and effect until a strike or
lockout actually commences, or the Parties conclude a renewal Agreement.

(c) The operation of Section 50 (2) and (3) of the BC Labour Code is hereby excluded
from the operation of this Agreement.

VICTORIA SHIPYARDS CO LTD

BOILERMAKERS LODGE 191

TN TN

T,

Tony Winter
Vice-President and General Manager
Victoria Shipyards Limited
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Robert Taylor £
Business Manager,

Boilermakers, Local 191
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Scott Shaw Richard MacIntosh
Senior Director, Employee International Representative
Relations and Wellness Boilermakers International

Seaspan ULC

B

Steve Baker
Director of Operations
- Victoria Shipyards Limited
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~—~—Jerry’'Dardengo R

" Manager, Employee Relations
Seaspan ULC
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Gina Duncan
Employee Relations/Appeals Specialist
Seaspan ULC

Dated at Victoria, British Columbia this _| > dayof _ NeueniDey 2022.
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LETTERS OF UNDERSTANDING

1.

SANITATION PREMIUM

It is agreed that a 50% premium will apply for workers inside ship’s sanitation tanks. Other
unigque circumstances will be discussed between the Parties prior to the job commencing.
Once the tank has been cleaned of the sanitation contaminant, the premium does not apply.

ENABLING CLAUSE

In the 1996 collective agreement it was agreed to delete Clause 4(g) “Alternate Work
Schedule”. It was agreed by both parties that this item could be adequately covered under
clause 11(j) “Enabling Clause”.

The focus of the enabling clause is to institute a flexible rotational work week with premium
free weekends. Both parties would strive to implement this philosophy wherever possible as
there are marked benefits to both Union and Company alike, whereas under this provision
the Company could employ more individuals for a given number of man-hours and at the
same the Company could reduce costs due to premium free weekends.

FEDERAL CONTRACTORS PROGRAM (EMPLOYMENT EQUITY)

In view of Federal legislation on the Federal Contractors Program and the requirement to
conform to the Employment Equity Policy, the Company and the Union affirm their intent to
further the aims of employment equity in the workplace. When real or artificial barriers to the
advancement of said aims become apparent, the Parties will consult. If it is determined that
the practices or conditions imposed through the Collective Agreement in fact produce an
impediment, the Parties, upon mutual agreement, will either set aside, or amend the
Agreement to correct the situation and ultimately reach compliance with all government
guidelines and subsequent law in this respect.

The Union will identify in writing their preference for submission of Health, Welfare and
Pension cheques. (one cheque or two, to the Union or the Carrier).

LETTER OF UNDERSTANDING (if applicable) FOR FEDERAL GOVERNMENT OR
PROVINCIAL GOVERNMENT CONTRACT WORK

In the event a Federal Government Ship Building/Repair contract or a Provincial
Government coniract requires a commitment for a no strike or no lock-out clause as part of
the bid process (e.g. JSS), the Parties commit to negotiate, in good faith, a Letter of
Understanding that will provide the necessary labour stability and be in force for the duration
of the contract.

Victoria Shipyards Co Ltd and Boilermaker Lodge 191 Collective Agreement 2021-2026
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6. MoveUP

A. PREAMBLE

In order to clarify and confirm the terms and conditions for Unionized Office Employees and
replace the Letter of November 6, 2009, the Company and Union agree to the following:

Unless otherwise specified below, all other terms and conditions of the Victoria Shipyard
and Boilermakers Union Lodge 191 collective agreement applies.

B. PURPOSE:

1. The purpose of this Agreement is to maintain a harmonious relationship between the
employer and the employees; to define clearly the hours of work, rates of pay and
conditions of employment; to provide for an amicable method of settling differences
which may from time to time arise and to promote the mutual interest of the
Employer and Employees and in recognition whereof, the Parties agree as follows:

2. Neither the Union or the Employer, in carrying out their obligations under this
Agreement, shall discriminate in matters of hiring, training, promaotion, transfer, lay-
off, discharge or otherwise in accordance with the Human Rights Code of British
Columbia.

Notwithstanding the above, the Parties agree that should any new protected classes
be added to the Human Rights Code of British Columbia during the life of this
Agreement that they will be deemed to be included in this language.

C. UNION RECOGNITION

The Employer shall recognize the MoveUP for purposes of the LOU administration.

D. UNION REPRESENTATION

The Employer shall recognize one job steward elected or appointed by MoveUP and shall
not discharge, discipline or otherwise discriminate against such Job Steward for carrying out
the duties proper to that position, provided the Steward and/or the eligible workers are not
caused to neglect their work or are disruptive of operations.

E. THE RIGHTS OF EMPLOYER

MoveUP recognizes that the management and the operation of, and the direction and
promotion of the working forces is vested exclusively in the Employer, and that the Employer
shall have the right to select its employees and to discipline or discharge them for just and
reasonable cause, provided that such rights are not exercised in a manner contrary to the
provisions of LOU and the applicable Articles of the Collective Agreement and subject to the
right of the Union or employee to grieve as provided in Article 7 of the Collective Agreement.
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F. DEFINITION OF EMPLOYEES

It is recognized that ship repair has historically required full time, part time, temporary and
limited term positions. The Employer will identify the employment designation from the
following definitions in a hiring letter and union dues will commence from date of hire unless
otherwise specified in the LOU.

1

Probationary Period - All new employees, except temporary employees, will be
considered probationary for up to the first ninety (90) calendar days of employment
and the probationary period may be extended by mutual agreement between the
employee and the Employer. Notice of extension of the probationary period shall be
in writing to the employee with a copy to the Union and such notice shall be given
during the thirty (3Q) calendar day period priar to the caompletion of the ninety (90)
calendar day probationary period.

After satisfactory completion of the probationary period, an employee will become
regular and seniority credits will commence from the date of hire.

If the role a temporary employee has been performing becomes regular the
temporary employee may apply for the posting. If they are the successful applicant
then their continuous temporary period of employment will be included in their
probationary period for seniority calculation.

Full-time regular - An employee hired to work on a full-time basis in a regular
continuing position.

Part-time reqgular - An employee hired to work regular hours or days on a continuing
basis, but who works less than the normal working hours in a month.

Temporary - An employee hired on a full-time or pari-time regular basis for a
continuous specified period, on a project basis, not exceeding ninety (90) calendar
days duration, except where extended by mutual agreement between the Union and
the Employer.

Limited Term Position — Temporary vacancies in regular positions or to perform
work of a temporary nature in connection with a specific project, projects, work
overload or seasonal peaks for a period of over ninety (90) calendar days up to
twelve (12) months.

Extensions of Limited Term positions associated with a specific project, project, work
overload or seasonal peaks will be limited to a one (1) time sixty (60) working days
extension without Union approval required. Should the term be extended beyond
sixty (60) working days, Union approval will be required.

Extensions of Limited Term positions covering a regular full time or part time position
will require Union approval. Union approval will not be unreasonably withheld.

Victoria Shipyards Co Ltd and Boilermaker Lodge 191 Collective Agreement. 2021-2026
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If the successful applicant for the limited term position is a regular employee in the
bargaining unit, they will return to their regular position when the limited term position
ends.

If the successful applicant is a new member of the bargaining unit or a member who
does not hold a regular position, they will be released at the end of the term unless
they have applied for and successfully obtained a regular position in the bargaining
unit prior to the end of the term.

Once a regular employee has bid for and successfully completed a limited term
position, the Company may assign them that similar position in the future, eliminating
the posting requirement, should a temporary operational requirement arise. If that
emplovee is assigned to a position which is a lower pay level, they will maintain their
prevailing wage rate for the duration of the limited term.

Employees in limited term positions are not eligible to apply for or transfer to another
open limited term position should it become available during the duration of their
term. Employees in a limited term position may apply for any regular position if it
becomes available during their term.

If the limited term vacancy becomes permanent, the position will be posted as per
the terms of the Letter of Understanding, (Section 1, Hiring/Promotion/Lay-Off.)

The Parties agree to a trial period relative to full time employees temporarily filling
term vacancies. This trial period will expire nine (9) months from the date of the
signed LOU. On completion of this trial period, the Parties will meet to discuss the
implemented article. If within @ months there has been no experience with a Limited
Term position, the trial period will be extended until the conclusion of the first Limited
Term position.

G. HOURS OF WORK

Standard 8-hour work day within the normal hours of 7:00 a.m. to 5:00 p.m. Monday to

Friday.

1

Employees will be classified in accordance with the skills used and shall be paid not
less than the wage specified for each job classification.

Any position not covered by the above and/or new positions which may be
established during the life of this Agreement, or reclassification of existing positions
by reason of significant changes in job content, shall be subject to negotiation and
agreement with the Union. If the Parties fail to agree, the matter shall be referred to
a single arbitrator as provided in Article 7.

A regular employee who is promoted to a higher job classification shall initially be
placed on the probationary rate for sixty (60) days but will be paid not less than their
current wage, for that job classification for the sixty (60) day trial period. If the
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employee is not successful during their trial period, then they will return to their
former position and rate of pay.

(a) An employee assigned to perform the full duties of a higher job classification
and/or temporarily replacing another employee in such higher classification for
periods of five (5) days or more, shall be paid at the rate of the higher classification
for the period so employed unless they are deemed fully competent from previous
experience in the higher classification, in which case they will receive the higher
rate for periods of one (1) day or more.

(b) Where employees temporarily assume extraordinary responsibilities beyond
their job descriptions and normal office work practices, the Union and the Employer
shall meet to decide if the added responsibilities and the time to perform them are
sufficient to change the employee’s hourly rate and if so shall determine the
appropriate compensation.

(c) When employees are requested to perform the full duties of a non-union job
classification excluded from the bargaining unit, they will be paid their current job
classification plus ten percent (10%) for all time so worked for periods of one (1) day
or more.

H. UNION SECURITY

1.

Assignment of Wages and Employee Information

Upon written authorization from the employee, the Employer agrees to deduct
Union initiation fees, dues and assessments from the wages of each employee and
to transmit the monies so collected to MoveUP, once monthly, together with the
following information as to the persons from whose pay such deductions have been
made. The Company will provide the Union with the following information for new
hires and as changes occur.

Employee Name

ID Number (if available)

Home address

Date of Hire

Job classification

Employment status (full-time, pari-time, temporary, limited term)

Pay level

Telephone number, except where employees have expressly indicated that
their number is unlisted.

e @ © @ o @ @ e

Such information shall be supplied to MoveUP in a form mutually acceptable to the Parties.
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l. WELFARE AND PENSION

See Article 13 and Article 14

J. SENIORITY

Seniority shall mean length of continuous service with the Employer as calculated by
seniority credits. The Employer will provide MoveUP with a monthly seniority list. Seniority
credits are managed and determined as a function of the Collective Agreement and are
presently calculated as follows: A seniority credit is earned in a pay period if the employee
has worked forty (40) or more regular hours during five (5) or more days (a day is counted if
over two (2) hours).

if during the life of this Agreement a pari-time empioyee works less than the stipuiated hours
and/or days to earn a seniority credit, then the Employer and Union agree to meet to decide
how seniority will be credited to such an employee.

K. HIRING/PROMOTION/LAY-OFF

1

Job Vacancies - The Employer shall fill job vacancies (full-time, pari-time) from
within the bargaining unit before hiring new employees, providing there are
bargaining unit employees who apply to fill the vacant position, having the
necessary qualifications and ability required to perform the job.

When vacancies (full-time or pari-time) are not filled from within the bargaining
unit and there are temporary vacancies greater than thirty (30) days, the
Employer agrees to advise the Union Office when requiring the Union to supply
gualified and suitable office workers. Should office workers who are Union
members not be available within a forty-eight (48) hour period, or not qualified
according to agreed-upon job descriptions, the Employer may obtain office
workers elsewhere.

If an employee is acquired from anywhere other than a Temp Agency, the
employee will join the Union within fifieen (15) calendar days and remain a
member of the Union in good standing as a condition of continued employment.
An employee from a Temp Agency will be required to join the Union and
remain a member in good standing if they are under continuous employment
with Victoria Shipyards for the duration of more than ninety (90) calendar days.

Job Posting

Notice of all full-time, pari-time or temporary (greater than thirty (30) days) and
limited term job vacancies shall be posted on the Company website for three
(3) working days and shall include the job title, job level, and a brief description
of the job duties including necessary qualifications. A copy of each such
posting shall be forwarded to MoveUP and on-site Job Steward.
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Limited Term and Temporary term positions will be excluded from the posting
requirements if a member of the bargaining unit who has previously performed
the work is available and/or assigned to the position. The Union will be notified
of the positions for which a member is being transferred.

Promotions and Transfers - A promotion is defined as the move of an
employee to a higher job classification level than that presently occupied. A
transfer is defined as the move of an employee to another position within the
same classification level.

Promotions and transfers shall be made on the basis of necessary
qualifications and ability. In the event two (2) or more applicants in the
bargaining unit have the necessary qualifications and ability required to perform
the job, the employee applicant with the greatest seniority credits shall be
awarded the vacancy, subject to the conditions outlined in LOU 6, F, 5

(Limited Term Position).

(a) Lay-off - If a reduction of MoveUP Union employees is necessary, the
following procedure shall be adopted: The employee with the least amount of
seniority credits in the affected department will be the first laid off from that job,
but they may displace a regular employee in the same or lower classification,
within the bargaining unit, with the least seniority in such classification,
providing they have the necessary qualifications and ability required to perform
the job and have greater seniority.

(b) Employees who are displaced from their job as a result of such bump may
elect to displace another employee within two (2) days of notification, as per
the procedure outlined above.

For employees, other than probationary employees, the Company will
endeavour to provide two (2) weeks' notice of lay-off.

L. BARGAINING UNIT WORK

1

Except as specifically provided in this agreement and/or generally recognized
office work practices; no work which is normally, properly, or customarily
performed by members of the bargaining unit shall be performed by anyone
other than MoveUP members in the bargaining unit.

Managers or other employees outside the bargaining unit shall not perform the
duties customarily or properly performed by employees within the bargaining
unit except in generally recognized office work practices or in cases of
emergency when bargaining unit members who can perform the required work
are not available, or when a Manager is working alongside an employee for the

purpose of training.
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M. TOOL AND CLOTHING ALLOWANCE

The Tool and Clothing allowance provision does not apply with the exception of
reimbursement for the cost of steel toed boots/shoes (unless Company issued) if the
individual is required to regularly traverse or be in active work areas to fulfill their job
duties. Employees are required to receive permission from the Employer prior to the
purchase of any new safety footwear.

7. CONFINED SPACE — SAND BLASTING AND SPRAY PAINTING

Time and one-quarter (x 1.25) shall be paid when sandblasters and/or spray painters are
required to work for one (1) hour or more in an enclosed space, the dimensions of which
restrain the employee to working in a kneeling position or lower, precluding them from
periodically standing.

Other unique situations will be discussed between the Company and Union and evaluated
on their merits as soon as practicable on a job to job basis.

8. CWB CERTIFICATION PROCESS AND COSTS

If their C.W.B. tickets are about to expire while they are employed at Victoria Shipyards,
their costs for the test will be covered by the Company (within recommended testing time
limits).

If they are on seniority and their C.W.B. expires when they are not employed by the
Company but would have worked thirty (30) in the last ninety (90) days for the Company, we
would sponsor and pay these welders school fees.

It is the responsibility of all welders to renew their C.W.B. tickets prior to the expiry date. If
expired and you are within ninety (90) days, then only a check test is required and only that
cost will be covered by the Company for seniority ranked employees.

9. TRAVEL TIME

Wage rates for all travel time will be a straight time (including weekends and Statutory
Holidays), up to a daily maximum of eight (8) hours. Time spent travelling, before and after
their regular eight (8) hour shift, will be paid at time and one half (1-1/2).

If employees are required to commence work after their travel or travel after having worked
their full shift or part time shift, time will be paid at straight time rates during their regular shift
hours and at time and one half (1-1/2) for all hours before and after their regular eight (8)
hour shif.

10. LATE LUNCH

In order to complete projects on time and with minimal disruptions to other workers,
employees may be asked to work over their lunch period. Employees asked to work during
their lunch without adequate preparation time will be paid for the time they work over the
lunch break period at regular time and will be given a paid lunch break later (within five (5)
hours of continuous work). Employees who have been scheduled to work over the normal
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lunch period will be given an unpaid lunch break as soon as possible (within five (5) hours of

continuous work).

11. LETTER OF UNDERSTANDING — WAGE CLASSIFICATIONS/RATES - LABOURERS

ent Protection

Entry Level . : ol
Unskilled " mﬁ Unskilled (us) | Semi-Skilled E‘SSQ‘ ]'"e‘j Trade Rate (TR)
Probationary Slrir el
All labouring All labouring Power Tool
duties/tasks duties/tasks Fire Watch Cleaning Spray Painting
Forklift
Operstion {(all Spraying A1A
Hole Watch sizes) (lead)
Manlift
Cleaning Operation Pot Tending
Painting Brush &
Degreasing Lead Removal Roll
Janitorial (all Vec Loader
aspects) Operator Sand Blasting
Tarping/Contain | Slurry Vac Wheelabrator
ment Operator Operator
Line Handling Sand Blast
(on or off the Equipment
vessel)” Repair Shop Mechanic
Rescue Team
Member (on
Hand Tool rescue or Epoxy
Cleaning designated) Trowelling
Masking/Equipm Power Washing

(operator)

Deck Protection

Steam Cleaning
{operator)

Steam Clean
Attendant

Power Wash
Attendant

Truck/Van
Driving

Vec Loader
Attendant®

Slurry Vac
Attendant®

Victoria Shipyards Co Ltd and Boilermaker Lodge 191 Collective Agreement 2021-2026




26

/Crane Monitor

Entry Level . . e s
Unskilled Unskilled Unskilled (Ug) | Semi-Skilled | /.46 Rate (TR)
Probationai Probationa S5
Probationary | —ocamonany [£5)
Flag Person

Wheelabrator
Attendant *

Waste
Management *

Machinery Clean
Up and Fueling

*indicates a change

The above wage/classification schedule is set out for the sole purpose of defining labourer
rates of pay. The above shall not be relied on by any party for the purpose of advancing any
jurisdictional claim or dispute.

12. Stabilization Fund

The Parties agree that the stabilization fund contribution of $0.12 per hour will be
discontinued as at June 30, 2017, in accordance with the provisions of the rules of the
Stabilization Fund. Any outstanding amount owed associated with the creation of the
Stabilization Fund and/or the termination of the Stabilization Fund will be paid, in priority, by
the fund. The remaining monies in the Stabilization Fund will be moved to a Victoria
Shipyards Training Fund to be used at the Company’s discretion for training of the
employees covered by this Collective Agreement. Effective July 1, 2017, the contribution of
$0.12 per hour will be redirected from the Stabilization Fund to each applicabie Union’s
training fund.

13. MILEAGE

When an employee uses their vehicle for Company business to attend a workstation that is
in excess of thirty-five (35) km from Victoria Shipyards site they shall be reimbursed the
corporate mileage policy rate per kilometre.

14. WELDERS — C LEVEL/FOUNDATIONS

Level C Welders or Foundation Level Welders will be hired when the Union is unable to
provide suitably qualified Welders (14.6), under the following terms:

"

2.
3

An additional C/Foundation welder cannot be hired while a journeyperson Union
member is on seniority, available and capable of performing the work.
A C/Foundation level welder will have no seniority over any journeyperson.

The C level welder shall be chosen by a Union and Company representative. The rate
of pay shall be no more than 80% of the trade rate.
C level welders shall be given the support of the journeyperson working on the job on
which the C level is employed with the supervision of the Chargehand.
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5. In the event of a reduction of work, the C level welder shall be laid off first and on
rehiring the C level welder shall be hired after all available and capable journeyperson
able to perform the required work on the seniority list have been offered employment in
accordance with 14.6.

6. Journeyperson Welder Qualifications and Dispatching Agreement:

These are the basic Welders Qualifications the Company requires, when hiring, to be
dispatched in the following sequence:

o “A”Level BC, or other equivalent provincial or nationally recognized journeyperson
with all positions, CWB, SMAW and FCAW.

o “B” Level BC, or other equivalent provincial or nationally recognized journeyperson
with all positions, CWB, SMAW and FCAW.

o “A”or “B” Level welder, as above, with ASME or other code body tickets but without
CWRB qualification.

o “C” Level BC Welder

e And any standards the Parties muiually agree to in the future.

e The Company and Union agree to amend the language to reflect any changes in the
Welding certification terms from the ITA or RTO.

15. PRE-JOB MEETING

The Parties agree to develop a pre-job template for projects requiring an employee(s) to
perform work beyond the thirty-five (35) km regular working area. The pre-job meeting will
establish terms and conditions for the project such as, but not limited to, hours of work,
overtime, meal allowance, travel time, transportation and sea trials.

16. WELDER PROLONGATION
RE: PROVIDING SUPPORT TO WELDERS FOR CONTINUITY (PROLONGATION) REQUIREMENTS

WHEREAS:

a. The employer and Union requires Welders to maintain continuity of their welding

performance qualifications.
b. The Employer and Union will work together to have welders attend the worksite, when

unemployed, to complete prolongation requirements.

THIS AGREEMENT WITNESSES THAT the Parties hereby agree as follows:

1. The Company will provide a day, per month, to allow Welders to maintain continuity of
Welder performance qualifications in accordance with ASME X, CSA W47.1 or other
applicable standards.

2. The Union will supply the Welding Department a list of welders that will require
prolongation in the applicable standard and welding process.

3. The Company will organize a suitable location for welding on the scheduled day.

4. The Company will prepare materials and supply welding consumables within reason for
the continuity process.
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The identified welder will bring all of the required tools for prolongation. There will be no
access to VSL Stores or coveralls during the prolongation process.

The identified Welder shall meet all health applicable yard security requirements prior to
entering the facility.

The identified Welder will sigh a current liability waiver prior to entering the facility.
Continuity must be witnessed and signed off by a CSA w 178.2 Level 2 inspector
provided by the Union or Company.

The Company will not cover wages for those unemployed at the time or for those
attending from another shift.

10. The Welder will clean up the testing area and any mess made once completed.

In-Company and Company-Sponsored Skills Development LOU

1.

B

Training for any in-company or company-sponsored certifications or quatifications
(beyond the basic skills required to work in the Department}that the Company
determines are required in a Department shall be extended to all employees. Should the
Company decide there will be a limited number of employees trained for the additional
qualification or certification, the training shall be offered to employees based on
seniority.

Should employees fail to take the training when offered or obtain the
certification/qualification during the prescribed training period, and an employee lower in
the seniority list does qualify, the Company shall have the right to retain the junior
employee in work for which the certification or qualification is necessary.

The Company shall have the right to decide whether there are any prerequisites for the
training and if the skills, qualifications, and abilities of the employees applying for the
training are suitable for the certification/qualification required.

Before introducing any training for new certifications/qualifications, the Company will
meet with the Union and discuss the following:

a. the reasons for introducing the new certifications/qualifications and the
Company's objectives;

b. the circumstances in which the Company expects the qualifications/certifications
{o be necessary at the shipyard,

c. the pre-requisites for the specific qualifications/certifications, and any alternatives
to the pre-requisites identified by the Company;

d. the process for obtaining the qualification/ceriification, including the nature and
extent of preparation and testing time, where testing is part of the process;

e. the administration and reliability of any testing process;

Before offering any training that includes a testing/assessment component, the
Company will provide all employees with the following information:

a. The applicable standards being tested against ;

b. The associated classification society, where applicable;
c. Evaluation criteria; and
d

Pass mark required where applicable.
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6. Where the Company requires an employee to pass a test of any kind to obtain a
certification/qualification referred to herein, the Company will provide any employee who
fails the test with feedback and one opportunity to re-do the test when practicable

7. Any offer of training for in-house or company-sponsored qualifications/certifications will
be made in writing with a copy of the offer to the Union. The Union will be advised of any
employee(s) who decline training.

LOU # 18 Ratification Bonus

The Company will pay a ratification bonus to any employee active on the payroll at date of
ratification who worked 160 straight time hours or more between March 1, 2021 and
February 28, 2022 (both dates inclusive), based on the following:

a. Employees who accumulated 1,200 or more earned hours* during the above noted period will
receive a ratification bonus payment of $750 less statutory deductions.

b. Employees who accumulated less than 1,200 earned hours* during the above noted period
will receive a ratification bonus payment of $500 less statutory deductions.

It is understood that employees who worked less than 160 straight time hours between
March 1, 2021 and February 28, 2022 will not receive a ratification bonus.

*Earned hours include straight time hours worked plus overtime hours worked.
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Dated at Victoria, British Columbia this [D day of _ PNIOVCITIIT , 2022.
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